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Superintendent’s Introduction 

The Sudbury Public Schools have been, and continue to be, known around the state as a high-quality 

school system. This budget builds on the successes of prior years while continuing to focus on the district 

goals to improve teaching and learning. 

The FY21 budget theme is “Diving Deeper,” which captures the District’s efforts to take 

the next steps with our district goals and strategic initiatives, such as our continued 

commitment to students’ social and emotional growth, project-based learning, and the 

latest curricular changes. The budget was designed to stay within the Town Manager’s 

recommended guidelines while still meeting the needs of a level service budget. To provide for additional 

needs, administrators worked to identify areas within the budget that could be reallocated to provide for 

additional staffing and programming. 

The budget process begins with student enrollment projections, which are done both internally and by a 

third party, New England School Development Council (NESDEC). Based on the projections, along with 

considerations of student and program needs and School Committee class size guidelines, staffing levels 

are determined. Employing a zero-based budgeting method, I then meet separately with each principal 

and central office administrator to hear the justification of the needs that are presented. After all of those 

needs are articulated, the requests with the highest student impact are incorporated into the 

recommended budget. Finally, the recommended budget is presented to the School Committee and the 

community prior to its adoption by the School Committee. This budget will come before the Town at 

Sudbury’s Annual Town Meeting.  

In the pages that follow, benchmarking data was based on comparable districts as identified by the 

Sudbury Public Schools School Committee on October 7, 2019, and sourced from the Department of 

Elementary and Secondary Education (DESE).  At the time of publication, this book used the most recent 

information publicly available from the DESE. We were also careful to cite the source of the data for each 

chart, because different analytic tools  can have different data collection points.  

My team and I are grateful for the strong community support for the Sudbury Public Schools, and for the 

commitment of our outstanding educators, all of whom are dedicated to the students of Sudbury. 

My best to you, 

 

Brad Crozier, Superintendent of Schools 
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District At-Glance 

 

Source: DESE (Department of Elementary and Secondary Education) DART (District Analysis and 

Review Tools July, 2019) 

 

Sudbury Public Schools Committee, firstname_lastname@sudbury.k12.ma.us 

Lisa Kouchakdjian, 
Chairperson 

Silvia Nerssessian, 
Vice Chairperson 

Christine Hogan, 
Member 

Maggie Helon, 
Member 

Meredith Gerson, 
Member 
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District Goals 

 

Sudbury District Plan Overview 2018-2021 
 July 2019 

 
Mission 

The Sudbury Public Schools strive to enable all students to reach their intellectual and personal potential. The school system, in 
partnership with families and the community, will work with integrity and respect to realize the shared vision of enabling 

students to become lifelong learners and effective contributors to society. 
 

Vision 
We are committed to excellence in educating students to be knowledgeable, creative, independent thinkers who are caring, 

collaborative members of the school and wider communities.  
 

Core Values 

● Enhance the learning and teaching process to enable and inspire students to achieve their potential 
● Actively promote personal responsibility and integrity 
● Seek and promote opportunities to advance equity 
● Cultivate a lifelong commitment to community 

 
Theory of Action 

If SPS provides:  
● Differentiated instruction 
● Safe school environment 
● Instructional leadership and ongoing professional development 
● The use of data to inform instruction 

Then... 
Students will be challenged and their varied learning needs met; the capacity of educators will grow, and existing achievement 
gaps will narrow 

 
District Educational Goals District Managerial Goals 

1. Wellness 
 

Sudbury Public Schools 
promote the social, 

emotional, and physical 
wellness of all students. 

 
 
 
 
 
 
 
 
 
 

2. Innovation 
 

Sudbury Public Schools 
implement innovative, 

research-based 
curriculum and 

educational practices. 
 

3. Meeting the Needs 
of ALL Learners 
Sudbury Public 

Schools provides 
learning experiences 
that aim to engage 

and challenge at 
students’ individual 

levels. 

4. Fiscal 
Responsibility 
Sudbury Public 

Schools anticipates 
and plans for fiscal 

needs with a 
long-term vision. 

 

5. Professional 
Learning 

Sudbury Public Schools 
employs, develops, and 

supports   personnel 
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Strategic Initiatives 

1.a Enhance and 
maintain district-wide 
safety protocols. 

2.a Implement an 
aligned evidence-based 
mathematics program 
at the elementary 
level. 

3.a Develop 
instructional support 
responses to narrow 
and/or close 
achievement gaps and 
meet the needs of 
advanced learners 

4.a Develop Multiple 
Year Budget Forecast 

5.a Implement 
Professional 
Development aligned 
with District Goals, 
state and federal 
mandates, and 
emerging staff and 
student needs.  

1.b Utilize 
research-based 
approaches for Social 
Emotional Learning 
(SEL) 

2.b Implement an 
aligned evidence-based 
science program at the 
elementary and middle 
school level.  

3.b Convene Working 
Group of educators to 
study Sudbury Public 
Schools Homework 
practices and impact 
on student 
educational 
experience. 

4.b Respond to 
evolving 
instructional and 
operational needs of 
the District 

5.b Align 
Induction/Mentoring 
program with new 
state guidelines 

1.c Implement 
developmentally 
appropriate school start 
times for 2020-2021 
school year. 

2.c Design 
implementation plan 
for new Social Studies 
Standards 

3.c Design, review and 
plan for playground 
updates that address 
accessibility for all 
students 

4.c Review long-term 
capital plan and 
revise, as necessary 
based on the 
evolving needs of the 
District 

5.c Identify areas of 
need with regard to 
health and wellness of 
staff and provide 
appropriate supports 

 2.d Create interactive 
learning classrooms 
that are aligned with 
new state standards in 
technology/engineerin
g sciences. 

3.d Strengthen and 
expand inclusive 
classroom and 
school-wide practices 
district-wide 

4.d Identify & 
implement District 
workflow efficiencies 

 

 2.e Follow a 6-year 
Curriculum Review 
Process  document  

3.e Review and 
update District 
Accommodation Plans 
and Instructional 
Support Teams 

4.e Continue to 
review fiscal impacts 
of District safety and 
security measures. 

 

 2.f Explore models for 
integrating curricular 
areas that are aligned 
with new state 
curriculum frameworks 
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SPS Organizational Chart 
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Budget Timeline 

 
 
 

Additional Operating Budget Meetings 
January 14: Budget Strategies Task Force 

January 30: Finance Committee Budget Hearing 
May 4: Annual Town Meeting 
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Budget Overview 

 

The FY21 Budget was built first on enrollment projections, after which all contractual obligations 

and level services for students were considered. The final step was to analyze the feasibility of 

desired new initiatives. Following careful contemplation, it was determined that no new initiatives 

were to be included in the FY21 budget. 
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Enrollment 

Historical Enrollment By Grade 

 

 

Source: NESDEC (New England School Development Council) October, 2019 
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Enrollment Projection 

Over the next five years NESDEC is projecting Sudbury to see a slight increase in Pre-Kindergarten 

to grade 8 enrollment, of approximately 12 students.  However, it should be noted that Sudbury has 

approved additional high-density housing that may lead to larger student populations in coming 

years. 

 

 

 

Source: NESDEC (New England School Development Council) October, 2019 
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Overall and Special Populations  

Five-year enrollment trends indicate a decrease in overall enrollment with an increase in the 

special populations of economically disadvantaged (Econ Disadv), students with disabilities (SWD), 

and English Learners (EL). 

 

 

 

 

 

 

 
 

 

 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation 

and District Allocation Reports)    
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FY 21 Budget by Function Code 
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FY21 Budget by Object Code 
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FY21 New Positions 
 

1.0 Full Time 
Equivalent (FTE) 
Special Education 
Teacher at Curtis  

A 1.0 FTE special education teacher at Curtis would support the increase in caseloads as 
students transition from 7th and 8th grade.  Special Education services would be delivered 
in a combination of integrated and sub-separate programming.   Estimated cost: $70,000 

1.0 FTE Reading 
Tutor at Curtis 

A 1.0 FTE reading tutor position at Curtis would address the need to increase in the 
amount of reading support for 6th and 7th graders.  This tutor position would provide 
students with direct literacy instruction. Estimated cost: $33,825 

0.5 FTE Special 
Education Teacher 
at Loring 
 

A 0.5 FTE special education teacher at Loring School would support service delivery in 
order to meet the increased need for direct instruction and intervention. 
Estimated cost: $35,000 

 

These additional positions will support the needs of students in the middle and elementary schools 

for FY21.  
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3-Year Budget Forecast by Function Code 
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Pupil Expenditure 

2019 Per Pupil Expenditure by Comparables 

Sudbury's FY19 per-pupil cost was $15,944, which is the 4th lowest as compared to peer districts as 

identified by Sudbury Public Schools School Committee. 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation 

and District Allocation Reports)  
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2019 Per Pupil Spending by Dollars and Percentage of Total 

Sudbury is the fourth lowest district in terms of per pupil spending. 
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2019 FTE by 100 Students 

The graphs below focus on staffing levels in the Sudbury Public Schools. Sudbury is the second 

lowest in administrative/leadership spending.  There is one district equivalent to Sudbury with 

regards to FTE designated to clerical/technology support with the rest all being higher. 

 

 

 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation and 

District Allocation Reports)  
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2019 FTE by 100 Students (Continued) 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation and 

District Allocation Reports)  
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Total District Funding 

This graphic depicts the anticipated financial flows for the Sudbury Public Schools during FY21. On the left, 

are our expected revenue streams, the largest of which is the Municipal Contribution, which includes not 

only the Annual Town Meeting appropriation but also funds within the Town Budget for healthcare benefits 

for active and retired employees. To the right are estimated expenditures, organized by DESE function 

codes, with the greatest sum being allocated to instructional services.  
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State & Federal Grant Funding 

“Title” grants are federal entitlement grants. The Metropolitan Council for Educational 

Opportunities (METCO) grant is a state grant. Periodically, Sudbury Public Schools has also been 

the grateful recipient of third-party grants targeted for specialized projects. 

 

t 

Note:  Title I is a federal grant tied to students classified as “economically disadvantaged.”  The 

Title I grant is used to fund supplemental student instructional services at Title I eligible schools. 

For the FY19 school years, these schools were Loring and Curtis.   

Title IIA is the educator quality grant.  Funds are used to support the mentoring and induction 

program for new educators.   

Title III is the English Language Learners grant.  SPS is a low incidence district and partners with 

neighboring districts in order to qualify for funding.   

The Title II grant is managed by the EDCO Collaborative.  Sudbury flexes Title IV (Student Support 

and Enrichment) funding into Title I.  Title IV was first funded in FY18 
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Academic Measures (MCAS) 
The graphs below place Sudbury in the state context of municipal and regional districts with 
regards to state assessments.  As a district, Sudbury’s overall accountability classification is “Not 
Requiring Assistance or Intervention.”  Schools in Sudbury have accountability percentiles ranging 
from 84-99 with Haynes being a School of Recognition for High Growth and Exceeding Targets. 
Accountability percentiles are an indication of the school’s overall performance relative to other 
schools that serve similar grades and is calculated using data for all accountability indicators. 

 

 
ELA 
State:  Line Point 114, 51% M/E Expectations 

Sudbury: Line Point 263, 74% M/E Expectations 
Highest: Line Point 287, 82% M/E Expectations 

 

 
 
 
 
 
 
 
 

Math 
State:  Line Point 128, 49% M/E Expectations 

Sudbury: Line Point 266, 73% M/E Expectations 
Highest: Line Point 283, 81% M/E Expectations 

 

 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation and 

District Allocation Reports)  and DESE DART (District Analysis and Review Tools) 
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METCO 

SPS has been a Metropolitan Council for Educational 

Opportunities (METCO) district since 1975.  Our charter 

allows us 70 student seats.  Sudbury receives grant 

funding from the Commonwealth which is used to fund 

transportation, a director, 2 program coordinators, and 3 

bus monitors, membership fees, and extended day/year 

services for students.  SPS students participating in the 

METCO program matriculate to Lincoln Sudbury Regional 

High School.   

 

  Kindy  Grade 
1 

Grade 
2 

Grade 
3 

Grade 
4 

Grade 
5 

Grade 
6 

Grade 
7 

Grade 
8 

19-20  6  4  7  11  7  9  8  9  10 

18-19    5  7  6  11  9  11  10  8 

17-18    8  8  12  10  10  9  10  3 

16-17*    8  7  11  11  9  10  4  9 

*Note enrollment reflects end-of-year data.  One student enrolled and then withdrew after the 

cut-off of October 1. 
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English Learners 
Sudbury Public Schools FY21 budget includes a reallocation to 

increase English as a Second Language teacher FTE from 2.8 to 3.0 

due to mandated services for English Language Learners. 

SPS delivers services to English Learners (EL) using a Sheltered 

English Immersion (SEI) model.  Students receive structured English 

Language Development instruction until they meet Department of 

Elementary and Secondary Education guidelines for exiting the EL 

program.  After exiting, students are monitored for 6 years.  Students 

whose families opt out of EL services are also monitored using district 

and state measures.  SPS follows to the best of its ability state guidelines for service delivery, 

meaning that “newcomers” receive more intensive services than those whose English language 

skills are reaching the proficiency level of native speakers.  At this time, SPS has 35 students 

qualifying for “foundational services” equaling 450 minutes per week, and 27 students qualifying 

for “transitional services” equaling 225 minutes per week.   Families of students receiving EL 

services receive progress updates.   EL students at the foundational language proficiency levels 

are eligible for extended year services, funded through the Title III grant.   

 

  K  Gr 1  Gr 2  Gr 3  Gr 4  Gr 5  Gr 6  Gr 7  Gr 8  Total  FEL* 

19-20  14  13  14  8  8  7  2  1  1  68  41 

18-19  11  12  6  7  7  3  1  3  1  51  36 

17-18  12  7  7  4  2  5  1  0  1  39  34 

16-17  7  9  7  2  6  0  1  2  3  37  16 

*Former English Language Learner 
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Student Services 

Overview 

 
Sudbury Inclusion Statement: All means ALL 

 
Sudbury Public Schools is committed to being an inclusive 
environment where all students are full members of our school 
community. We hold to the belief that all individuals should be 
respected, valued, and included by peers, teachers, parents, and 
the community at large.  We are an inclusive environment where all students feel safe and 
thrive socially, emotionally, physically and academically. 
 
Who is in Student Services? 
The Student Services team is comprised of both General and Special Educators to support 
all students.  This includes:  

● Nurses  
● Guidance Counselors  
● Social Workers/School Adjustment Counselors 
● Psychologists  
● Team Chairs  
● Special Education Teachers  
● Board Certified Behavioral Analysts (BCBAs)  
● Occupational Therapists (OT) /Certified Occupational Therapy Assistants 

(COTA) 
● Physical Therapists (PT) 
● Speech and Language Therapists (SLP) 
● All Support Staff--Teaching Assistants and Applied Behavior Analysis (ABA) 

Tutors 
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Services and Continuum 

 

 

 
The overarching responsibility of the Department of Student Services is to support all students 
PK-8 with both general and special education services. Federal and State mandates are met with a 
continuum of service delivery and placements. 
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Student Enrollment 

Student enrollment trend in relation to the number of IEPs and Out of District Trends. 

 

Over the past four years, there has been an increase in the number of students receiving special 

education services. However, there has been a decrease in out of district placements even with the 

increase of students with disabilities.  This is due in part to expanding the Partners Program into the 

middle school level and the creation of the Bridges program.  
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Staffing Comparables 

Sudbury has invested in special education teachers to work with students while keeping the 

number of paraprofessionals low.  Additionally, Sudbury has fewer total FTEs in the special 

education department than all but one of our comparable districts.   
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Staffing Comparables (Continued)  

 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation 

and District Allocation Reports)  
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Students with Disabilities (SWD) Enrollment (2019) 

Sudbury is fourth of eleven comparable districts and is lower than the state average in terms of 

enrollment of students with disabilities. 

 

 

Comparables as identified by the Sudbury Public Schools School Committee. 

 

 

30 



 

Students with Disabilities (SWD) 2019 Placement 

Sudbury has a commitment to full inclusion and has one of the highest rates of students with 

disabilities who participate in in-district programming. 

 

 

 

Source: DESE (Department of Elementary and Secondary Education) RADAR (Resource Allocation 

and District Allocation Reports)  
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Technology   

Principles that inform how technology supports the District’s Goals: 

● To offer technology resources that enhance teaching and learning. 
● To provide tools that promote achievement, creativity, and collaboration for all students. 
● To provide the data resources needed to support assessments and inform instruction. 
● To support the full range of technology services needed in a modern school environment. 

 

 

 

Instructional Technology, by Population 

Population Ratio Number of Devices 

Teachers 1:1 300 

Support Staff 50  

Grades 6-8 1:1 1100 

Grades 3-5 1:2 500 

Grades K-2 1:4 250 

Libraries K-5 n/a 100 

Specialized n/a 200 
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The Year in Review 
 
Accessible and Inclusive Playgrounds 
Accessible and inclusive playgrounds have 
been constructed at the Haynes and 
Noyes schools.  Groundbreaking is 
scheduled for June 2020 for the Nixon 
playground and June 2021 for the Loring 
playground.  The playgrounds have been 
funded through a combination of grant 
funding, donations, town funding, and 
Community Preservation funds.  The 
surfaces of these playgrounds allow 
access for students with mobility devices 
and are impact-friendly for older persons 
with knee and hip issues.  The community 
is invited to enjoy school playgrounds after 
school hours and weekends. 
 
Make Space for Learning 

At the elementary and middle schools, flexible, 
technology-infused learning spaces for students and staff and 
students were created.  Designed to align with UDL 
(Universal Design for Learning) principles, the elementary 
Learning Studios and middle school Innovation Wing improve 
access to collaborative, hands-on learning experiences for all. 
Both also provide tools to support the teaching of coding and 
other computer science competencies in an interdisciplinary 
context.  
 
 

4 Energy 
4 Energy is a project-based learning experience that integrates science, engineering, 
mathematics, writing, and social-emotional learning through fourth-grade science, 
technology, and engineering learning standards related to energy.  The project is 
designed to EXCITE students by providing an opportunity to ENGAGE in authentic 
engineering and collaborative learning challenges.  As they EXPERIMENT with various 
wind turbine designs, students will develop a deeper understanding of the engineering 
process and the role wind power can play as a sustainable energy source.  The project’s goal 
aligns with the district’s vision of EMPOWERing students to “be knowledgeable, creative, 
independent thinkers who are caring, collaborative members of the school and wider 
communities.” 
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Place-Based Learning Opportunities 
Expanded options for middle school language students were 
created.  In October 2019, eighty seventh-grade Spanish 
students and chaperones traveled to New York City as a 
cultural immersion experience called “Spanish on Location.” 
Students visited museums, took a walking tour and 
participated in a percussion workshop.  The students also 
enjoyed meals at authentic Peruvian and Cuban restaurants, 
made empanada, and learned to Salsa dance.  Planning is 
actively underway for an eighth-grade Civics trip to 
Washington DC in June of 2021. 
 
 
 
School Safety 
Safety improvements have been made using grant funding.  These improvements include 
upgrading components of the physical structures and augmenting communications between and 
within schools through two-way radios. 
 
Communication 
In August, the district launched accessible district and school websites.  The website is searchable 
and includes shortcuts to frequently visited pages and an integrated calendar.  As the district 
continues to add content, we anticipate the website being a welcoming and informative landing 
spot for families and the community.   
 
Families whose student(s) take the bus are now able to get real-time updates and track arrival and 
departure times through the First View app.  This app continues the district’s commitment to 
student safety. 
 
Programming for Students  
Newly established at the Curtis Middle School, the Bridges program is a general and special 
education program that supports students who have been out of school for an extended time due 
to illness, hospitalizations, anxiety, concussion and/or extended evaluations.  Other students may 
access the program on a case by case determination.  Also, new is an expansion of the highly 
successful Partner Program to the middle school.   Through this program, SPS partners with New 
England Center for Children (NECC) to provide comprehensive, specialized, and intensive 
behavioral supports and community-focused experiences to address functional application of skills 
in daily life for students who with Autism Spectrum Disorders as well as other students who require 
Applied Behavior Analysis programming. 
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Sudbury Public Schools 
40 Fairbank Road 
Sudbury, Massachusetts 01776 
Phone: (978) 639-3211  Fax: (978) 443-9001 

 

 

 

Brad J. Crozier   
Superintendent of Schools 

brad_crozier@sudbury.k12.ma.us 

   

 
Donald R. Sawyer Stephanie Juriansz 
Director of Business and Finance Student Services Director 
donald_sawyer@sudbury.k12.ma.us stephanie_juriansz@sudbury.k12.ma.us 
 
 
Kimberly Swain Michael O’Brien 
Assistant Superintendent for Teaching & Learning Information Technology Director 
kim_swain@sudbury.k12.ma.us michael_obrien@sudbury.k12.ma.us 
 
 
 
 

For more Information: 
Visit Sudbury Publics Schools online at www.sudbury.k12.ma.us 
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